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Looking forward 


illiam Shakespeare’s ‘‘A rose by any other name 
would smell as sweet’’ may be fine for flowers, 
but it rings hollow for those who have been mentally ill. 

Employers know the value of image and a good 
name. When an individual has suffered from mental 
illness, the world will not forget. 

And yet one out of every six Canadians will ex- 
perience some form of psychiatric illness in a lifetime. 
That makes a lot of Canadians who are bearing the stigma 
of mental illness. They come all segments and levels of 
society. 

Chances are you might have such an employee work- 
ing for you right now. And probably you are getting good 
value. 

It wouldn’t be surprising. Discoveries of new 
medicine and new therapeutic approaches have led to a 
greater number of clients opting for integration in socie- 
ty rather than permanent institutionalization. 

For many, successful rehabilitation depends on their 
ability to perform on the job. 

Let’s face it, the workplace can be an important 
source of social interaction for any individual. It can be 
even more important for those without a strong network 
of social support at home or in the community. 

It makes sense for an employer not to overlook the 
productive potential of psychiatric disabled workers. It 
also makes sense for such workers to look forward to a 
better deal. This guide provides practical information to 
employers who hire those with psychiatric disabilities. 

The partnership can be successful. 


A better deal 1 
What is a psychiatric 
disability? 


The terms ‘‘psychiatric disability’’ and ‘‘psychiatrically 
disabled’’ describe people who have experienced a 
psychiatric problem or illness. In many ways, these terms 
are inadequate, creating generalizations that misrepresent 
the true pricture. 

In reality, there are many types of difficulties ex- 
perienced by the psychiatric disabled. The problem might 
be a single episode such as a depression triggered by the 
death of a family member - a problem that may be resolv- 
ed over time or through counselling sessions. Or the pro- 
blem might involve recurring episodes of illness and 
hospitalization. 

The degree to which a person is occupationally 
disabled by these experiences may vary enormously. A 
brief absence from work or a lack of concentration on 
the job may not seriously jeopardize a person’s career. 
However, a Series of hospitalizations or disruptions could 
lead to a severe setback in an individual’s life and career. 
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Getting back on track 


Employment and Immigration Canada is particularly 
concerned about the long-term prospects of those who 
need some support and intervention to re-enter the 
workplace. The challenge of getting back on track is made 
more difficult by the stigma associated with a psychiatric 
disability. This can be an added burden to the employee 
who is capable of competitive employment but faces 
resistance in the labour market. 

The facts speak for themselves. In a study in 1982, 
the Canadian Mental Health Association found that 
although 90% of ex-psychiatric patients fully recover, 
only 10 to 30% are active at any time in the competitive 
workforce. (1) Obviously, unemployment is all-too- 
familiar problem for members of this group. 

It might pay for employers to take a closer look at 
these hidden human resources. After all, each job is uni- 
que. And so are people. 
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The productivity issue 


Faced with this grim reality, psychiatrically disabled peo- 
ple can be very motivated on the job providing they are 
suitably placed. The opportunity to earn an income and 
participate in the world of work is not taken for granted. 

It is a common misconception that a psychiatrically 
disabled individual is unable to work. 

A study, ‘‘Long Term Mental Illness in Canada’’, 
published in April 1984 in the Canadian Journal of 
Psychiatry, counters this perception. 

Follow-up studies on more than 800 individuals 
hospitalized due to serious psychiatric illnesses, showed 
that between 50 and 80% recovered to function 
favourably to very favourably in their work and social 
relationships. (2) 


Equal or better 


Moreover, there is little evidence that attendance, punc- 
tuality and productivity of employees with psychiatric 
disabilities is lower than average. 

Encouraged by the National Institute of Mental 
Health in the United States, the National Restaurant 
Association conducted a survey of its members on the 
employment of the disabled in 1981. 

They found that 29% of its members had employed 
at some point a worker with known psychiatric dif- 
ficulties. They described the workers as equal to or bet- 
ter than their co-workers in motivation, quality of work, 
attendance, punctuality and job tenure. (3) 
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Questions employers 
may ask 


What is the best type of work for 
this employee? 


As with any new employee, the best position makes op- 
timal use of the person’s abilities, qualifications and ex- 
perience. The choice should be based on these factors. 

The potential employee can range from a highly 
trained professional or technician to a person with limited 
work experience who is applying for an entry-level job. 


How will this employee adjust to the new job? 


Like any new employee, the psychiatrically disabled 
worker is likely to feel anxious during the first few weeks 
on the job. A natural concern about proving oneself may 
be heightened. The new employee may be adjusting to 
the workplace for the first time or after a long absence. 
Extra supervision and assistance should be available dur- 
ing the initial adjustment period. 


What about disclosure of confidential 
information? 


The employer may become aware that an employee has 
experienced psychiatric problems at the time of hiring or 
after he or she has been with the company for some time. 

The question of how to handle confidential infor- 
mation is an important one. It is unlawful to disclose 
anything about an individual’s treatment history without 
his or her consent. The employee must concur with any 
decision to communicate such information, and only that 
which is relevant to job performance should be revealed. 
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What kind of training will be required? 


The extent and length of training will depend on the in- 
dividual employee. 

Some workers will be fully qualified to assume all 
their work responsibilities when they are hired. Others, 
with limited work experience, may require training. 

The federal goverment has programs to defray the 
costs of training a new employee. These programs will 
be discussed later in this manual. 


Will premiums for disability insurance or 
workers’ compensation be affected? 


Three major factors determine disability insurance 
premiums: the policies of the insurance company, the 
number of employees insured, and the claims record. 

Many insurance companies do not request informa- 
tion on medical history or disabilities when insuring 
employees. Instead, they request only factual informa- 
tion such as age and gender. The fact that the new 
employee is psychiatrically disabled will have no effect 
on premium rates. 

Even if the insurance company does require infor- 
mation about employees’ medical backgrounds or 
disabilities, it is probable that there will not be a major 
impact on premium rates. If the company is large or if 
the percentage of disabled employees is low, for instance, 
10 per cent or less, the effect may be negligible. Another 
possibility is that the employee can be insured except for 
claims arising from a pre-existing psychiatric problem. 

Rates for workers’ compensation coverage are based 
on the type of industrial or business setting being insured. 
Rates are not based on whether individual employees are 
disabled. 
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If problems arise on the job, how should the 
employer deal with them? 


Any problems with job performance should be dealt with 
immediately and in the same manner as with any other 
employee. The employer should not hesitate to discuss 
concerns directly with the employee. If it becomes evi- 
dent that a personal difficulty is contributing to changes 
in job performance, the employee can use the internal 
resources at his or her disposal such as the medical depart- 
ment, a personnel counsellor or an employee assistance 
program. Professional resources that have proven helpful 
to the employee in the past might also be valuable in 
resolving difficulties. For example, a supervisor should 
feel free to call an out-patient psychiatrist for advice or, 
with the employee’s consent, his or her psychiatrist. 


What information is available on 
turnover rates? 


Employers may also be concerned that turnover rates will 
be higher for psychiatrically disabled workers than for 
the general work population. Unfortunately, comparable 
data are not available for two major reasons. First, 
employers usually do not maintain turnover rates for this 
specific population. Secondly, social service agencies plac- 
ing psychiatrically disabled workers typically provide 
turnover rates for job placements for periods ony up to 
six months while businesses maintain turnover rates on 
a yearly basis. 
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What programs 
are available for hiring 
someone with a 
psychiatric disability? 


Federal 


Employment and Immigration Canada has a compren- 
sive Canadian Jobs Strategy which addresses the future 
training and employment needs of all workers, including 
disabled persons. The Strategy works closely with the 
private sector because that is where most jobs are created. 
Employers are encouraged to see how these programs can 
suit their needs. 

Each of the six programs under the Canadian Jobs 
Strategy reflects the principle of Employment Equity. This 
means that each program will ensure the equitable par- 
ticipation of disabled persons, including the psychiatrical- 
ly disabled. 

Your nearest Canada Employment Centre can pro- 
vide more details. 

In brief, the Canadian Jobs Strategy includes the 
following programs: 


Job Development 
Oo This program offers financial assistance to employers 


to provide training and job opportunities for those who 
have been jobless for six months or more. 


4 It provides funds for a variety of costs, including wages 
and training expenses for participants and the installa- 
tion of special facilities for disabled workers. In some 
circumstances, wages for a project manager and capital 
costs may be covered. 


Ov The actual contribution will depend on the nature of 
the project, and the type of sponsor. Job Development 


8 A better deal 


may cover up to 100% of total project costs in the case 
of a non-profit organization. 


Job Entry 


1 This program is designed to help unemployed young 
people enter the labour market for the first time and 
women re-enter the work force after an absence of at 
least three years. 


(1 On-site developmental training and work experience 
can be provided for.up to 52 weeks. It provides the 
employers a unique opportunity to train and assess 
potential new employees on the worksite without 
without facing a direct cash outlay. 


4 Disabled persons, including the psychiatrically disabl- 
ed, are assured equal access to Job Entry’s training 
options. 


Skill Shortages 


1 This program provides employers with financial 
assistance to train workers in high demand skills. 


1 An employer may receive up to $10,000 to cover the 
costs of new or renovated facilities to train disabled 
persons. 


1 It ensures the equitable representation of target groups. 


Skill Investment 


O This program offers workers, whose jobs are threaten- 
ed by new technology or changing economic markets, 
a chance to upgrade their skills or learn new skills. 


1 Employers are reimbursed from 50 to 100% of eligi- 
ble training costs. 
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Innovations 


1 It provides financial assistance for pilot and demonstra- 
tion projects which test new solutions to labour market 
problems. 


11 The program is flexible to ensure new ideas, approaches 
and activities. Those that address employment equity 
concerns will be given particular attention. Employers 
Or sponsors have a unique opportunity to develop 
creative solutions for the employment of the disabled 
worker. 


Community Futures 


O This program will assist communities hit by mass 
layoffs, struggling with chronic unemployment or in 
economic decline. 


Provincial 


Contact your provincial government for information on 
vocational rehabilitation services. 


10 A better deal 


What legislation concerns 
the employment of the 
psychiatrically disabled? 


The federal government has issued new guidelines on 
Employment Equity designed to promote equality for 
women, aboriginal peoples, visible minorities and per- 
sons with disabilities. 

Employment Equity, which applies to federally- 
regulated employers with 100 or more employees, 
stipulates that employment barriers that limit or prevent 
the progress of these designated groups must be identified 
and removed. Employers have a responsibility to ensure 
that members of these groups have equal access to 
employment opportunities. 

The Canadian Human Rights Act also forbids 
discrimination on the basis of any previous or existing 
mental disability. (4) The underlying purpose of human 
rights legislation is to give every person an equal oppor- 
tunity to compete for employment without discrimina- 
tion. It encourages an employer to assess each individual 
on his or her merits alone. 


Jobs ads and application forms 


To ensure the right of equal treatment for every individual 
who is psychiatrically disabled to compete in the 
workplace, federal legislation has outlined what is re- 
quired in areas relevant to employment, particularly the 
hiring process. 

For instance, an employer cannot say anything ina 
job ad which excludes a person with a past or present 
psychiatric disability. (5) In addition, an employer can- 
not inquire about present or previous psychiatric 
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disabilities or treatment on an application form. (6) This 
is to ensure that a potential candidate is not screened out 
of a job competition because of a psychiatric disability. 


Harassment 


Federal legislation states that every individual has a right 
to be free of harassment because of a disability. (7) 


Discipline and dismissal 


Generally, it is in the interest of both the employer and 
the employee to discuss legitimate concerns about an 
employee’s performance. It is the employer’s right to 
discipline, demote or dismiss incompetent, negligent or 
insubordinate employees. 


What does the legislation say about unions? 


The Canadian Human Rights Act defines trade unions 
to be ‘‘employee organizations formed for the purposes 
of negotiating for employees regarding the terms and 
conditions of employment with employers.’’ (8) 

Federal legislation forbids an employee organization 
or organization of employers from discriminating against 
an employee because of a mental disability. Unions are 
also forbidden to expel or suspend a worker for such a 
reason. As well, a union cannot limit, segregate or classify 
individuals in such a way that would deprive or limit them 
of employment opportunities. Again, the underlying 
philosophy of the legislation is to ensure the right of a 
person with a psychiatric disability to equal access to 
unions and employer organizations. 
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Where can | obtain 
more information? 


The Canadian Human Rights Commission assists 
employers in determining their rights and obligations 
regarding advertisement, employment application forms 
and interview questions. Employers are invited to con- 
tact these regional offices: 


National Office 


Canadian Human Rights Commission 
400-90 Sparks Street 

Ottawa, Ontario 

K1A 1E1 

Telephone: (613) 995-1151 

Visual Ear: (613) 996-5211 


Regional offices 


Atlantic 


Office address: 

300-5670 Spring Garden Road 
Halifax, Nova Scotia 

BSJeihy 

Telephone: (902) 426-8380 


Mailing address: 

PIO. BOX Go45 

Halifax South Postal Station 
Halifax, Nova Scotia 
Boured2 


Quebeecvhich *nelid 


330-1253 McGill College Avenue 
Montreal, Quebec 
H3B 2Y4 
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National Capital 

Office address: 

915-270 Albert Street 
Ottawa, Ontario 

K1P 5G8 

Telephone: (613) 996-0026 


Mailing address: 

FO; Boxez052. Station “D” 
Ottawa, Ontario 

K1P 5W3 


Ontario 


623-55 St. Clair Avenue East 
Toronto, Ontario 

M4T 1M2 

Telephone: (416) 966-5527 


Prairie 


718-275 Portage Avenue 
Winnipeg, Manitoba 

R3B 2B3 

Telephone: (204) 949-2189 
Visual Ear: (204) 949-2882 


Alberta and Northwest Territories 


401-10506 Jasper Avenue 
Edmonton, Alberta 

T5J 2W9 

Telephone: (403) 420-4040 


Western 
600-609 West Hastings Street 
Vancouver, British Columbia 


V6B 4W4 
Telephone: (604) 666-2251 
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